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https://hbsp.harvard.edu/import/1240827

1. Referring to Exhibit 8, how could Tesla build more N-1, R-G engagement with customers and

employees, as discussed in Appendix A? (5%)
2. What were the implications of the Tesla company prioritizing software as a core capability? (5%)
3. Could Tesla continue transforming the auto business model through software? If so, how? (10%)

4. What would be the fate of traditional automakers and how could they transform to a more digitally
driven management and business model to compete with Tesla and other new EV and software-centric

businesses emerging in the auto industry? (10%)
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