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23w BT R REGE A aAR M L L IS B ¢
a. Using the business model lens, how has Mirror created, delivered, and captured value differently
from traditional pop music in the digital age?(20%)

b. As MakerVille prepares Mirror for global expansion, what are the strategic trade-offs that its
management must manage, such as between localisation (i.e., Cantonese identity) and global appeal,
solo careers and group branding?(20%)
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